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Good afternoon CM Kitchen and members of the Mobility Committee. My name is Annick Beaudet (include new role) and I am joined by members of a joint team working on the development of a Project Connect Equity Assessment Tool. Specifically staff from the Equity Office, Innovation Office, Resilience Office, and Housing and Planning Department. The tool is to be primarily focused to assist with prioritization of the $300M in anti-displacement funding as approved in the Nov. 3 Project Connect referendum and will work in tandem, in a complementary manner with the required NEPA process for Project Connect.


Agenda

Equity Assessment Tool - Policy Direction

Team Structure
o City of Austin: Equity Office, Innovation Office, Resilience, Housing and Planning Department,
Transportation Department
Work to Date
0 Environment to Advance Equity Defined
0 Housing & Planning Department Displacement Prevention Division

Next Steps
0 Project Connect Equity Assessment Tool - Scope Development
0 Consultant Selection
0 Equity Office - Equity Action Team Discussion in December
0 Neighborhood Stabilization Strategy Tool and other model tools research/review
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Annick ��The agenda for today will be an overview of several recent policy directives related to equity and mobility.  An overview of the team structure for the development of the tool, work to date by the team and next steps.  We thank you CM Kitchen for placing this item on the agenda today to give the Mobility Committee the opportunity for input as we are in the early stages of tool development.


Equity & Mobility - Interrelated Polices
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Starting with the 2016 Bond Program, then the 2019 Austin Strategic Mobility Plan Ch. 6 and multiple action items, then more recently two Resolutions from April and September of this year and finally the Contract w/Voters and the approval of Propositions A and B on November 3rd also of this year.   


2016 Bond Program - Corridors

... also makes allowances for: i) preservation of existing affordable housing and local businesses
on the corridors, and opportunities for development of new affordable housing along the
corridors, including, but not limited to, the use of community land trusts, tax increment
finance zones along corridors, homestead preservation zone tools, revisions to the SM.ARR.T.
Housing Program...

... emphasize making corridors livable, walkable, safe, and transit-supportive, and aligned with
the principles and metrics in the Imagine Austin Comprehensive Plan, with goals of reducing
vehicle miles traveled, increasing transit ridership and non-vehicular trips, and promoting
healthy, equitable, and complete communities as growth occurs on these corridors;
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Starting with the 2016 Bond Program Contract w/Voters there is a mandate for considering existing and new affordable housing and an emphasis on promoting healthy, equitable and complete communities.��Since 2016 the Corridor Program Office was successful in the creation of a prioritization tool that considered quantitative traffic data along with qualitative data to inform the prioritization of projects in corridors for that capital program.

In developing the Project Connect Equity Assessment Tool, the team will build on the work done with the 2016 Bond Program and continue to refine what it means to proactively approach program implementation through an equity lens, with a focus to anti-displacement activities.��


Austin Neighborhood Stabilization Strategy Tool -

Click on a neighborhood in the map or chart to see its neighborhood profile. After
examining the neighborhood profile, click the Back arrow to return here. Then if you

2 019 AS M P Ch d pte I 6 - Eq u Ity want to see all the neighborhoods again, click the selected neighborhood again.

o) Factors
# of Owner Households w/ Income

Action Item #200 | Equity Analysis Zones p e =
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ldentify a framework to designate
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race, income, car-ownership, educational
attainment, housing tenure, transit
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0 500 1,000 1,500

Measure Value =


Presenter
Presentation Notes
Annick 

In 2019 the Austin Strategic Mobility Plan, also know as the ASMP, includes Ch. 6 that emphasizes the need to remember our historically, Austin, similar unfortunately to multiple other locations in nation, has used mobility infrastructure as a way to divide communities. Through chronicling our local history and including specific action items, the ASMP aims to connect and not divide communities through infrastructure investment. Specifically, action item #200 calls for the creation and use of Equity Analysis Zones in the planning for infrastructure investments.  In starting this work the team recognizes the work already done, led my Innovation Office staff, as a starting point to assist with the development of the transportation Equity Analysis Zones and the Project Connect Equity Assessment Tool. It is also important to note the need to coordinate with CAMPO or Metropolitan Planning Organization for data as well.��


April 2020 Project Connect Resolution

e Resolution No. 20200423-038

o Provide recommendations to prevent transportation investment-related displacement by
aligning current policies, services, programs and resources

o Recommendations should ensure that people of different incomes can benefit from
transportation investments

o Recommendations should also include options for financing additional strategies and
solutions


Presenter
Presentation Notes
Erica/Nefertitti 

https://www.austintexas.gov/edims/document.cfm?id=339361

September 2020 Project Connect Resolution

Resolution No. 20200903-044

0]

Work with impacted neighborhoods in the creation of neighborhood-level anti-displacement
strategies and priorities

|Identification and tracking of Key Performance Indicators (KPI) related to equity and
displacement

Establish KPI triggers that signal the need for a posted Council discussion and public

comment on the status of equity and anti-displacement strategies associated with Project
Connect
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http://www.austintexas.gov/edims/document.cfm?id=346073

2020 Proposition A: Project Connect

e Provide $300,000,000 for (1) acquiring real property, and (2) financing tools and other anti-
displacement strategies related to the implementation of Project Connect, such as:

(@)

(@)

(@)

(@)

construction or development of new affordable housing;

preservation, repair, and rehabilitation of existing affordable housing;

financial assistance for home ownership;

home repair;

rental subsidies;

right-to-return assistance that grants current tenants of affordable housing the option to lease a unit of
comparable affordability and size following completion of rehabilitation of affordable housing;

or other strategies that build economic mobility opportunities for residents along the transit corridors
and increase transit-supportive economic development and ridership.
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2020 Proposition A: Project Connect

Equity Assessment Tool will help analyze, on a neighborhood level, both:

o (A) the potential, unintended, or undesirable effects of the transit investment that contribute to
difficulties for people to remain living in an area, such as gentrification and displacement, and

o (B) the opportunities to make investments to build economic mobility for residents along the transit
corridors

The tool would help focus any allocated anti-displacement funding and help dismantle structural
racial inequity and create equitable outcomes for all to eliminate direct, indirect and cultural
displacement of neighborhoods.
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2020 Proposition B: Transportation Infrastructure

e Develop recommendations for implementation of transportation infrastructure proposals in manner
that:

o  Prioritizes investments in traditionally underserved communities, low-income communities, and other
vulnerable communities; and anticipates unintended consequences that may disproportionately affect
historically underserved and underrepresented populations and proactively mitigates these effects.

o  Existing project prioritization criteria for all programs identified in this resolution should be reevaluated
and, where necessary, modified to further prioritize equitable outcomes.
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Work to Date

Anti-displacement recommendations reviewed:

RESEARCH Uh
COMNSULTING
Uprocted: : Anti-
rer el People’s :
SSRGS SRR Plan DISPIEICEI'T"IE‘I'It
Analysis of Impediments to INSTITUTIONAL Task Force
Fair Housing Choice RACISM AND
) =Y STEMIC

Displacement Prevention Division created in the Housing and Planning Department
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Anti-Displacement Taskforce 
University of Texas Gentrification Study 
Mayor's Task Force on Institutional Racism and Systemic Inequities 
People's Plan 
Central Texas Fair Housing Assessment 


Work to Date

Affordable Housing + Transit @

Affordable Housing + Transit
Affordable Housing Map
Series

These maps show how Austin's affordable housing relates to the proposed public transit expansion. These maps are dynamic, so you can zoom in and

out for different perspectives. o LR e

Community Development

All NHCD Rentals NHCD Ownership Non-City In Development City Assets Expiring Affordability Displacement Risk

Income-Restricted Affordable Units in Austin Percent within 1/4 Mile of Proposed Project Connect

[T

Station

26,663

25%
Affordable Housing in
Austin

This map shows all existing income-restricted Percent within 1/2 Mile of Proposed Project Connect

affordable housing units in relation to the
City's Transit Priority Network and

the proposed Project Connect transit
expansion. These affordable housing
investments were made by both the City and

httpS.’//aUStin.mapS.aI’CgiS.Com/appS/Ma non-City organizations through several
funding streams.
pSeries/index.html?appid=b689c16a4db o Jﬁt e _ L
ese affordable homes are income-restricte
143698166b57a 7abb876e and available to residents making less than +

the Austin Area Median Family Income, or
AMI. In 2020, the median income for a family

of four in the Austin
ﬂﬂﬂﬂﬂﬂﬂﬂﬂ TOT ANN Crieranthe thars ara suar

Station

- Acknowledgment of the City of ...
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https://austin.maps.arcgis.com/apps/MapSeries/index.html?appid=b689c16a4db143698166b57a7abb876e
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Team Structure

City of Austin Equity Assessment Tool Development Participating Departments:
e Equity Office

e Innovation Office

e Resilience

e Housing and Planning Department

e Transportation Department
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The City shall provide the professional services of representatives from City departments to Austin Transit Partnership to assist with developing proposals for approval by City Council and the Capital Metro Board


Environment to Advance Equity
For an equity scorecard or tool to be effective, it needs an environment conducive to receiving and
using the data and information it yields, including:
1) Centering on the values of and having a shared mandate for racial equity,
2) Rebalancing power and decision-making structures, and

3) Accountability to those most directly impacted by displacement pressures.
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L)
Next Steps .

Direction: Within six months of voter approval, provide a process for the creation of neighborhood-level strategies
with community members and organizations

e Coordination with Project Connect National Environmental Policy Act (NEPA) process
e Develop Equity Assessment Tool scope with the community

e Contract with entity to lead the cocreation of the tool with community

e Definition of process to implement the use of the tool with community

e Implementation stage of the tool with community

o  Work with impacted neighborhoods in the creation of neighborhood-level anti-displacement strategies and priorities

o Identification and tracking of Key Performance Indicators (KPI) related to equity and displacement and
establishment of KPI triggers
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Next Steps — Timeline

Coordination with Project Connect National Environmental Policy Act (NEPA) process (ongoing)
Develop Equity Assessment Tool scope with the community (Fall/Winter 2020)

Contract with entity to lead the cocreation of the tool with community (Winter 2021)

Definition of process to implement the use of the tool with community (Spring 2021)

Implementation stage of the tool with community (Summer 2021-Project Connect Completion)
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